ESSEX COUNTY SOIL AND WATER
CONSERVATION DISTRICT
BOARD OF DIRECTORS

June 18th, 2026

DISTRICT BUSINESS

Meeting was called to order by Chairman Tyler in the Westport Youth & Ag Building at 7:48 a.m.
Unless otherwise noted, votes on motions were unanimous.

Attendance: Board members Ike Tyler, Ben Leerkes, Tim Pierce, Anna Reynolds, and Mike Davis.
SWCD- Renee Clark, Alice Halloran, Technicians- Mathew, Meagan, Daniel and Noah. Interns- Sofya,
Sam, and Aidan. NRCS- Allie Holmes. NYSSWCC-Ben Luskin.

MOTION to accept the May 21%, 2026 minutes was made by Davis, seconded by Reynolds, and carried.

Correspondence — Alice passed around some correspondence for the Board to review, she also let them
know we received e-mail correspondence of the FEMA flood study and an Ag. District letter.

Farm Bureau Update- Ben informed the Board of the upcoming dates for the Annual Meeting and
Picnic. The Picnic is scheduled for August 17th, and the Annual Meeting will take place on October 19th.

Monthly Updates

Secretary Update was reviewed by the Board. (Appendix 1)

MOTION to accept the June update was made by Leerkes, seconded by Davis, and carried.
District Manager Update was reviewed by the Board. (Appendix 2)

MOTION to accept the June update was made by Pierce, seconded by Leerkes, and carried.
Technician Update (Daniel) was reviewed by the Board (Appendix 3)

MOTION to accept the June update was made by Leerkes, seconded by Davis, and carried.
Technician Update (Meagan) — was reviewed by the Board (Appendix 4)

MOTION to accept the June update was made by Leerkes, seconded by Pierce, and carried.
Technician Update (Noah) — was reviewed by the Board (Appendix 5)

MOTION to accept the June update was made by Leerkes, seconded by Reynolds, and carried.
Technician Update (Mathew) — was reviewed by the Board (Appendix 5)

MOTION to accept the June update was made by Pierce, seconded by Davis, and carried.

OLD BUSINESS

e Hydroseeding Supplies guote- A MOTION to approve the purchase of seed from Lawes at the
rate of $1.40 per pound was made by Davis, seconded by Reynolds, and carried.

NEW BUSINESS




e Review Equipment Rental Policy-A MOTION to update the equipment rental agreements to
remove security deposits and to specify that the agreement term is valid for one year was made by
Leerkes, seconded by Reynolds, and carried.

e LogArch- A MOTION to surplus and sell the Log Arch was made by Reynolds, seconded by
Pierce, and carried.

e NACD Northeast Meeting- A MOTION was made by Leerkes, seconded by Pierce, and carried
to approve Alice to attend the annual meeting in Delaware, August 24"-26™, 2025. Conference
registration, hotel stay and travel included.

e SWCD Cover Crop Program- A MOTION was made by Leerkes, seconded by Davis, and
carried to approve $10,000.00 of Part C funding be allocated for new adaptors who will be eligible
to receive up to $1,500 for implementing cover crop practices.

e Cleaner- A quote from Joshua Young was presented to the Board for weekly cleaning of office
space.

e 2027 Budget- A discussion was had about setting up a special budget workshop to discuss 2027
budget.

District Treasurer

A. A financial report was presented to the Directors, (Appendix 6). A MOTION was made by Leerkes to
accept the May report as presented, seconded by Davis, and carried.

B. Bills due for payment in the amount of $68,803.53 were presented to the Board for approval,
(Appendix 7). A MOTION was made by Leerkes to accept and pay the June bills for approval, and pay
as such, seconded by Davis, and carried.

COOPERATING AGENCIES

NRCS — Allie was present to give report.

NYSSWCC - (Appendix 8) Ben Luskin was present to provide a report. He also conducted board
training at the conclusion of the meeting.

NYACD- (Appendix 9)

Other Business

With no further business and/or discussion to come before the Board a MOTION to adjourn the meeting
at 8:57 a.m. was made by Pierce, seconded by Leerkes, and carried.

Next Meeting — Thursday, July 16th, 2026 at 7:45 a.m. at the Westport Youth & Ag Building




Attachments:  Appendix 1 - Secretary Update (Renee)
Appendix 2 - District Manager Update (Alice)
Appendix 3 —Technician Update (Daniel)
Appendix 4 - Technician Update (Meagan)
Appendix 5 - Technician Update (Noah)
Appendix 6 - Technician Update (Mathew)
Appendix 7 - Financial Report
Appendix 8- Bills
Appendix 9- NYSSWCC Report
Appendix 10- NYACD Report

Submitted by:

Renee Clark, Secretary to the Board






