ESSEX COUNTY SOIL AND WATER
CONSERVATION DISTRICT
BOARD OF DIRECTORS

August 20th, 2026

DISTRICT BUSINESS

Meeting was called to order by Chairman Tyler in the Westport Youth & Ag Building at 7:47 a.m.
Unless otherwise noted, votes on motions were unanimous.

Attendance: Board members Ike Tyler, Ben Leerkes, Tim Pierce, and Mike Davis. Anna Reynolds was
not in attendance and was excused. SWCD- Renee Clark, Alice Halloran, Technicians- Meagan, Noah,
and Mathew. Intern- Aidan. NYSSWCC-Ben Luskin.

MOTION to accept the July 16", 2026 minutes was made by Davis, seconded by Pierce, and carried.
MOTION to accept the August 6, 2026 Special Meeting minutes was made by Davis, seconded by
Pierce, and carried.

Correspondence — Alice updated the Board with information about upcoming meetings and trainings.

Farm Bureau Update-

Monthly Updates

Secretary Update was reviewed by the Board. (Appendix 1)

MOTION to accept the August update was made by Davis, seconded by Pierce, and carried.
District Manager Update was reviewed by the Board. (Appendix 2)

MOTION to accept the August update was made by Pierce, seconded by Davis, and carried.
Technician Update (Meagan) — was reviewed by the Board (Appendix 3)

MOTION to accept the August update was made by Davis, seconded by Leerkes, and carried.
Technician Update (Noah) — was reviewed by the Board (Appendix 4)

MOTION to accept the August update was made by Leerkes, seconded by Pierce, and carried.
Technician Update (Mathew) — was reviewed by the Board (Appendix 5)

MOTION to accept the August update was made by Davis, seconded by Leerkes, and carried.

OLD BUSINESS

e 2027 Draft Budget- A MOTION to approve the updated draft budget and submit to the County
was made by Davis, seconded by Leerkes, and carried.

NEW BUSINESS

e Procurement for Farm Projects- A discussion was conducted regarding the legal considerations
of grants, and it was proposed to consult with the County Attorney for further guidance.
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e Meal Stipends- A discussion was held regarding the implementation of meal stipends for
employees traveling for training when meals are not provided. It was concluded that employees
will be reimbursed upon submitting receipts to the district secretary for meal expenses.
Reimbursement procedure information will be drafted for Board approval for the next personnel
policy update.

e Con-Skills Workshop- A MOTION to approve travel, meals, and registration expenses for
technicians Meagan and Noah to attend Con Skills Workshop was made by Davis, seconded by
Pierce, and carried.

e Schedule Internal Audit for 2025- An internal audit will be conducted by Ben and Tim.

e AEM 18 Grant Close-Out- A RESOLUTION was made by Pierce, seconded by Davis, and
carried to close grant and bank account for AEM 18.

OTHER

District Treasurer

A. A financial report was presented to the Directors, (Appendix 6). A MOTION was made by Leerkes to
accept the July report as presented, seconded by Davis, and carried.

B. Bills due for payment in the amount of $289,645.37 were presented to the Board for approval,
(Appendix 7). A MOTION was made by Leerkes to accept and pay the August bills for approval, and pay
as such, seconded by Pierce, and carried.

COOPERATING AGENCIES

NRCS — No Report
NYSSWCC - (Appendix 8) — Ben gave his report.
NYACD- No Report

Other Business

With no further business and/or discussion to come before the Board a MOTION to adjourn the meeting
at 8:33 a.m. was made by Leerkes, seconded by Davis, and carried.

Next Meeting — Thursday, September 17th, 2026 at 7:45 a.m. at the Westport Youth & Ag Building

Attachments:  Appendix 1 - Secretary Update (Renee)
Appendix 2 - District Manager Update (Alice)
Appendix 3 - Technician Update (Meagan)
Appendix 4 - Technician Update (Noah)
Appendix 5 - Technician Update (Mathew)
Appendix 6 - Financial Report
Appendix 7- Bills
Appendix 8- NYSSWCC Report
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Submitted by:

Renee Clark, Secretary to the Board
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